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Abstract 

 Reporting negative performance is counter intuitive.  What would cause 

performance to be less than the period before?  According to Guideline 30 of 

the ANSI 748 Standard for EVM, the earned value management (EVM) 

system must control retroactive adjustments.  One of the seven (7) “Typical 

Attributes” in the NDIA PMSC Intent Guide reads: Earned value input source 

documents. Negative or inappropriate amounts have appropriate 

explanations.  

 In the case of using a desired performance report from an agile tool* for 

agile software development, the burn down chart, the story point** 

completion can be stated as a percentage.  The percentage can be used in 

the EVMS using the earned value technique (EVT) Percent Complete.  

However, there are cases where it is reasonable for the denominator can be 

increased, prompting the potential for the percent complete to decrease 

without the essential scope changing and the need for a Baseline Change 

Request (BCR). 

 This session will cover what may be considered an “appropriate explanation” 

for reporting negative performance and techniques for capturing 

performance outside the agile tool. 



Guideline 30 –  

Control Retroactive Changes  



Quantifiable Backup Data (QBD) 

The Question:  

How do we simplify and make credible the 
quantifiable backup data (QBD) from agile to EV? 

 

 Solution A: Use the burndown chart’s % complete be used directly. 
If the number of storypoints increases due to scope churn, the 
denominator increases and all work is redistributed which could 
cause the % complete to decrease. 

 Solution B: Maintain the previous period’s % and not allow it to go 
negative by only re-distributing work remaining 



Example: VersionOne Burndown Chart 

For traditional Agile teams, the Project Burndown report provides the visual 
indication of the team's current progress against the "ideal line" given the time 

that has elapsed.  



Scenarios 

Courtesy of Howard Leibowitz and Travis Anderson of SGT 
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